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‘Welcome Letter from the Founders

Dear Valued Investor,

Thank you for your interest in Ayida Agriculture. What began as a dream rooted in love for Hait
and its people has grown into a powerful movement. Our mission 1s simple yet transformative:
empower local farmers to sustainably thrive on their own land.

We are grateful for your time and consideration, and we welcome you to be a part of something
deeply meaningful.

Warm regards,
Nick & Brittany Lamarre

Mission & Vision

Ayida Agriculture is committed to empowering Haitian farmers with access to tools, resources, and
a proven agricultural model that supports long-term independence, profitability, and land
stewardship.

We envision a nation where local farming thrives and Haitian land 1s cultivated with dignity and
purpose.



Business Overview

For our pilot phase, Ayida Agriculture will only be accepting applications from farmers who own at
least 10 acres of land with direct access to water. Farmers who do not have water access must have a
minimum of 18 acres to qualify, but will be placed on a waitlist for future inclusion once irrigation

solutions are in place.

Avida's model is non-extractive—farmers retain ownership of their land and crops. We provide
farming equipment, support infrastructure, and technical guidance. Rental costs for equipment are
only collected after the farmer has made profit from harvest sales.

How Ayida Works

* Farmers apply and are vetted for land ownership and water access
¢ Ayida supplies tools, equipment, and startup support

* Farmers grow and sell produce; Ayida collects fees only after sales
¢ All tools remain Ayida property and are reused for future cycles

* Kach farmer builds a sustainable business with zero upfront debt

Startup Budget Summary

The table below outlines the estimated startup costs per farmer and per department.
Category Estimated Cost (USD)
Per-Farmer Equipment Package $8,500.00

Infrastructure Setup $10,000.00

Operational & Staff Costs $3,000.00

Transportation & Logistics $2,000.00

Traming & Orientation $1,500.00

Admin & Communication $1,000.00

Contingency Reserve $2,000.00

TOTAL $28,000.00



Investment Terms

We currently welcome two primary investor tiers:

1. **Silent Partner Tier* * - Starting at $10,000 with returns ranging from 8-10%. Ideal for
supporters who want to help from a distance.

* %

2. **Philanthropic Tier** - Supporters who fund operations purely for the mission, without

expecting financial return.

General Terms:

e Minimum Investment: $10,000

¢ Maximum Equity per Investor: 3%

* All investors are protected by a silent partner clause (unless otherwise negotiated)
* All returns begin after year one of operations

* Profit sharing and social impact reports are distributed quarterly

Projected Revenue & ROI

These revenue projections show what Ayida can achieve as we grow from 20 to 75 active farmers.
The estimated investor returns—10% in Year 1, up to 18% by Year 3—are highly competitive
compared to traditional investment options.

Impact investors typically seek a blend of financial return and social value, and Ayida offers both.
The combination of fair returns, low-risk collection after harvest, and long-term national impact
makes Ayida an attractive and meaningful opportunity.

Year Farmers Avg Revenue per  Total Revenue Projected
Supported Farmer (USD) (USD) Investor Return
(Est.)
Year 1 20 12000 240000 10%
Year 2 40 13000 520000 15%
Year 3 75 14000 1050000 18%
Social & Environmental Impact

¢ Reclaims the dignity of farming and land ownership
* Improves food security and regional sustainability
¢ Creates generational income for rural families

* Protects local ecosystems through responsible land use



Next Steps

Ready to grow with us?

Please download and complete the Investor Interest Form from our website or email us at
mvest@ayidaagriculture.org. A member of our team will reach out to guide you through the
process.



Ayida Agriculture - Investor Interest Form

Thank you for your interest in supporting Ayida Agriculture. Please complete this form so we can
connect with you about opportunities to invest in our mission of sustainable farming in Haiti.

Personal Information
Full Name:

Phone Number:

Email Address:

Country of Residence:

Investment Details
Preferred Investment Type:

U Silent Partner Tier
O Philanthropic Support Tier
O Other:

Estimated Investment Amount:

Do you prefer short-term or long-term engagement?

O Short-Term [ Long-Term [ Not Sure

Your Motivation

Why are you interested in investing in Ayida Agriculture?

Next Steps

Once submitted, our team will review your form and contact you for a follow-up conversation to

discuss alignment, expectations, and opportunities.

Signature: Date:
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